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1. Zkonog ToU NPOYPAHNHATOG

H Apdon agopd otn OTAPIEN UQ@IOTAPEVWY MOAU HIKPWV, MIKPOV Kal HeEoaiwv
ENIXEIPACEWY YIa TNV KAAUWN TWV TEXVOAOYIKOV aVAYK®WV TOUG, HE TN XpHon
TEXVOAOYIOV MNANPOPOPIKAG Kal enikoivwviag (TME), Tnv evOwUATWON OCUOTNHATWV
autopaTiohoU (duecacuvdedspevwy Pe TIGC TMNE) OTIC NApaywylkEG, AEITOUPYIKEC Kal
d10IKNTIKEC 01adIkaCieG Toug, KABwG kal TNV avanTu&n nAekTpovikoU enixeipeiv [(e-
Business) n.x. NAEKTPOVIKO €UNOPIO, NAEKTPOVIKEG KPATAOEIG KAl MANPWHEG K.a.].

>TOX0G TNG OUYKEKPIYEVNG dpAcoNG €ival n evioxuon NoAU HIKPWV, MIKPWV KAl HECAIWV
enIXelpfoswyv nou OpacoTtnpionoiolvTal otnv [lepipépeia Bopeiou Alyaiou yia Tnv
anokTnon Kai Xpnon unnpeciwv kdl npoiovtwv TME, cuoTnudTwv autopaTtiopoU Kal
avanTugng Tou NAEKTPOVIKOU €MiXEIpEiv, NOU Ba TIG KATACTAOOUV avTaywvIoTIKEG, Ba
BeATiwoouv Tn ©£€on Toug oTnv ayopd kair 6a au&noouv TNV €EWOTPEPEIG TOug. H
TEXVOAOYIKN avaBaduion Twv enixeipnocwyv TnG Mepipepeiag, avapeveTal va oudBAAAel
oTnv a&lonoinon TWV OUYKPITIKOV MAEOVEKTNHATWY TNG NEPIOXNG, OTNV Evioxuon TNG
avTaywvioTikOTNTag TNG TOMNIKAG 0OIKOVouiag kal oTnv aug&non Tng anacxoAnong.

2. ZuVvoAIKOG NPOoUNOAOYIOCHOG KAl KATAVOHN

®opéac MMpoknpuénc Tng Opdong eivar n EIdIkA Ynnpeoia Alaxeipiong Tou EMN
MNepipépeiac Bopeiou Alyaiou 2014-2020 pe Tov napakdTtw cuvoAikO npoUnoAoyIouo:

MEPI®EPEIES AHMOZIA AANANH

(o€ €)

Mepipépeia Bopeiou Alyaiou 2.500.000

H Anuooia Aandvn Tng Apdaong xpnuartodoTeital and To EAANVIKO Anuocio kadl To
Eupwnaiko Tapeio Mepipepeiakng AvanTtuéng (ETMA) oto nAaicio Tou Enixeipnoiakou
Mpoypaupatog «Bopeio Alyaio» 2014- 2020.

3. AuvnTikoi dikaiouyol

AuvnTikoi Aikaiouyol cival MoAU Mikpéc, Mikpéc kal Meoaiec Enixeipnoeig, onwg
auTeg opifovTal otn Xuotaon Tng Emitponrg 2003/361/EK, nou diaBéTouv €nIAEEILO
KAA enévduong kal edpelouv atnv Mepipépeia Bopeiou Alyaiou.

Agv €xouv dikaiwpa unoBoAng aitnong xpnuarodoTnong:
e O1 ONMUOCIEC EMNIXEIPATEIG, Ol dNUOCIol (POpPEic 1 dNUOGCIOl opyaviouoi r/kal ol
BUYATPIKEC TOUCG, KABWG Kal ENIXEIPNOEIG NOU EEOUOIMVOVTAl HE AUTEC.
e Ol enIXeIprOsiC nou evtdooovTdl oc NAON OpPYAVWHEVO OMPOIOWOPPO JIiKTUO
dlavoung npoidvTwy 1 NAapoxnG UMNPECI®V Kal Ol OnoieC eKPeTAAAeUovTal
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KaTtoniv OXETIKWV OUMBACEWYV AdEIEC EKPETAAAEUONG JIKAIWHATWY dIavonTIKNG
1010KTNOIAG, Nou apopouv cuvnBWE EYNOpPIKA GAPaATa n d1akpITIKOUC TITAOUG Kal
TEXVoyvwaoia yia Tnv xpnon kar Tn Oiavoun ayabwv n unnpeociov  (n.X.
franchising, Shop in shop, dikTuo NpakTOpEUONC KAN).

e O eEwxwpieg (offshore) emixeiprioeickad®wg kar unod idpuon ENIXEIPHOEIG TWV
onoiwv I0IOKTATEC/UETOXOI/ETAIpOI  OUHMETEXOUV 0t  eEwxwpleg (offshore)
ENIXEIPNOEIC.

AlgukplivileTal OTI:

e H enévduon OdiatnpeiTal oTtnv nepioxn OMNou Xopnyesitar n evioxuon yia
TouAdayioTovTpia (3) xpovia, YETA TNV OAOKARpwaon TnG €névduong. AuTo dev
eynodilel Tnv avTikaraoraon €EonAiogoU Mou KATEOTN NApWYNMUEVOG N UNEoTn
BAAGBec kaTa Tnv nepiodo auTr], EQOCOV N OIKOVOUIKN dpaaTnpioTnTa diatnpeiTal
OTN OUYKEKPIYEVN MNEPIOXN KATA TNV avwTeEPw €AAXIOTN anaiToupevn nepiodo
Kal katoniv €ykpiong Tou aiTANATOG and To appodio 0pyavo napakoAouBnong
TNG NpAagng.

e To npog evioxuon €nevOuTIKO OxEDI0 OeV NMpENEl va €xel oOAoKANpwOei npiv and
TNV nUeEpounvia unoBoAng TNG aiTnong XpnuaTodoTnong and Toug duvnTikoUg
dikaiouxoug oTo nAaiclo TNG napoloag NPOCKANCNG. Z€ avTiBeTn NePIiNTWOn TO
oUvoAO Tou enevOuUTIKOU oxediou kabioTaTtal pn enNIAEEINO Npog XpnHaTodoTNnon.

4. EnIAEEIHOI TOPEIG ApaoTnpIOTNTAG

H napoloa dpacn a@opda oTnV €vioxXuan E€MIXEIPHOEWY Yid TNV €10aywyn Wwneiakwyv
£QAPUOYWV Kal OCUCTNUATWVY aUuTOMATIOPoU Kal Tnv e€v  yével alonoinon Twv
TEXVOAOYI®MV MANPOPOPIKNG, NPOKEILEVOU va €VIOXUBE n avTaywvioTikOTNTA TOUG OTO
onuepivo duopeveéc nepiBaAAdov. Eniong, n dpdon npowBeitar n avantuén Tou
nAekTpovikoU enixeipeiv (e-business), oupBAAAovTag HE aAuTOV ToV TPOMO OTNV
gvioxuon TnNG eEWOTPEPEIAG TWV ENIXEIPNTEWV.

O1 unoBaAAdpeveg npoTdoeliG enevduTIKWV Oxediwv, Oa npénel va agopouv oTa
akdAouba:

o HAekTpovikO Epnopio

o HAekTpovikég KpaTnoeig

o EowTepikn Opyavwon, Ye TNV a&lonoinon TrME

e Alaxeipion Napaywyng, Ye Tnv a&ionoinon TMNE

o Tnlemxowoviakéc Ymnpeoieg kot Ynpeoieg dnpovpykon

e Pnowxn [poPoir —Awaenpon

e ZUOTNUOTO OVTOUATIGHOD

EuvooUvTal ol €niXeEIprosiG nou dpacTnplonoloUvTdl OTOUG TOMEIC nou napouaialouv
101aiTepn duvapikn yia Tnv MNepipépeia Bopeiou Alyaiou, cUhpwva Pe TNV MNepIPePEIaKD
>Tpatnyikn 'EEunvng EEeidikeuong RIS3 kal TIC OXETIKEG OPACEIC EMIXEIPNUATIKNG
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avakaAuyng, ol oroiol €ivai:
e Aypodiatpoon,
e Tovpiopog — ®von — [oAtiopog

5. '‘Evraon Evioxuong - Idia ZupgpeTOoXn

H €vraon Tng evioxuong Twv €nevOUTIKWV MNPOTACEWV YId TO UVOAO TwV €MAEEIPWY
danavwyv Twv enevOuTIKWV oXediwv oTo nAdiglo Tng napouoag MpdokAnong €ivai70%.

MNa Tnv KAaAuywn TnG 1I0IWTIKNG CGUMHETOXNC, O duvnTIKOG OIkaloUX0oG TNG &vioxuong
Mnopei va xpnoiponoinoel 1diougnopouc (idlacuppetoxn) f/kal daveio. To ddvelio nou
Ba xpnoiponoinBei ival duvaTdv va unoaoTtnpileTal and Ta XpnuaTtodoTikd epyaAsia Tou
EZMMA.

H 101wTIKA guPPEeTOX Tou OIkaloUXou TNG evioxuong (enixeipnon) anodeikvUeTal HE TNV
€EO0QANON TwWV NApPAcTATIKWVOUUPWVA YE Ta opildheva otnv napoloanpookKAnon.

O Tpanelkog dAVEIOPOG dev gival UNOXPEwWTIKOC. Edv xpnoigonoinBsi 6a npénel va €xel
TN Pop®n TpansldikoU daveiou r opoAoyliakoU daveiou €kdIdoPEVOU Ot dnuoaIa n un
gyypaen, n daveiou and AaAAoug xpnuatodoTikoUC opyaviopoUc, AnoKAEIOUEVNG TNG
Hop®nc aAAnAdxpeou Aoyapiaopou. EmiTpEneTal n kivnon Tou avwTEpou daveiou vda
yiveTal kal péow aAAnAoxpeou Aoyapiacuou, £pOocov undapxel EexwploTh Npd&n oTov ev
AOYw Aoyapiaopo, ano Tnv onoia va npokUNTel OTI To ddAvelo npoopileTal yia Tnv
uAonoinon Tng enévducong, ME oagn avagopd Twv opwv cUvayng Tou daveiou.

6. 'Yyog Enévduong.

O €AaxIOTOG Kal O MEYIOTOC €eniXopnyoUHeEVOC MpoUnoloyiouog kabe enevduTikoU
oxediou opiletal og 10.000 € kal 50.000 € avTioToIXa.

7. EmAE&EIpeG danaveg

Q¢ nuepopnvia évaping emAegipoTnTag danavwv opideTtai n 13/03/2020.

H Olaudppwaon Tou MPOTEIVOPEVOU npounoAoylopyoU ano Tnv enixeipnon duvnTiko
dikaiouxo, anaiTei Tn oUVvOEon TwV UMNO UAOMOINCN EVEPYEIWV TOU €nevOUTIKOU
oxedIioU PE TIC NAPAKATW KATNYOPIeC EMAEEINWY danavwy:
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To oUvoAo Twv danavwv Tng katnyopiag danavng 1

1 KATHIFOPIA AANANHE 1: EEONAIZMOZX ANQTATO OPIO
1.1 |ZTaBpoi Epyaociag (desktops, laptops k.a.) 40%
1.2 |EEunnpetnTéc (Servers)

1.3 [EEonAiopog SikTuwv (MeTaywyeig, ApodoAoynTeEg, K.d.)
1.4 |Nepipepeiakog EEonNoPOC (EKTUNWTAG, 0apwtng, UPS, K.a.)
AANOG TEXVOAOYIKOG £EonAIopoOg (cashdrawers, Barcode readers, nAekTpovikoi {uyoi, 51adpacTikoi
1.5 |nivakeg, aoUppateg ouokeuéG napayyeAiohnyiag (PDAS), K.An.) 40%

2 KATHIFOPIA AANANHZX 2: AOI'ZMI KO
2.1 [Adsiec xprionc AemoupyIkK®V cUCTAPATWV
2.2 |E@appoyég ypageiou, antivirus K.Am.

E@appoyég nou BonBouv aTn BeATIoTONOINGN TNG NAPAYWYAG KAl TWV EMNIXEIPNHATIK®OV JIEPYATIOV
2.3 [(tnou ERP, SCMS, WMS k.a.)
2.4 |Epappoyég diaxeipiong NEAAT®V ] NPoownikou Tng enixeipnong (CRM, HRMS k.An.)
2.5 |E@appoyéc oxedlagpou (CAD/CAM/CAE)
YnootpIEn TAPEIOK@Y CUCTNHATWY TIMOAOYNONG Kal €kdoang anodeiEewv (Front Office — Point of
2.6 |Sales)
2.7 ['Exdoon kai anogToAr) NAEKTPOVIK®OV NdpACTATIKOV
2.8 [HAekTtpovikr) Avtalayn Asedopevwv (EDI) pe npounBeuTéc — neAdTEG
2.9 [Npoypappa diaxeipiong niotdérnTag (loyalty)

2.10 |Eg@appoyég diaxeipiong nioTwoewy (credit control management) 1) Kal NAEKTPOVIKOV NANP WU OV

2.11 |Aiaxeipion kKavaNiwv NAEKTPOVIKOV KpaTnoewv (Booking Channel Management)

EQapuOYEC ECWTEPIKAG OPYAVWONG KE OTOXO TNV UMOCTAPIEN TWV NAEKTPOVIKOV KpaThoswy (n.x. PMS

2.12 |/ Property Management System)

2.13 |ANEG €IDIKEG EQAPUOYEG PE AUEON OUVAPEIA e Tov/Toug KAA Tng enévduong
AvanTugn/Avapabuion ioTooeAidag (8a Aemoupyei o€ 2 YAWOOEG KaBWG Kal o€ NePIBAAAOV KIVN TGOV

2.14 |ouokeuwv - mobile responsive 1} dedicated mobile version) 'Ewg 2.500€
Ynnpeaieg avanTtugng kai diaxeipiong nAekTpovikoU KaTaoTnuaTog e-shop (6a Asmoupyei o€ 2 YAWOOEG
kaBwg kal o€ NepIBAAAOV KIVNTWV CUCKEUWV — mobile responsive 1 dedicated mobile version kai 6a
ouvodeUeTal ano Ta ENG AoyiopIkd: napayyeAoAnwiag, anoBrnikng kai NAEKTPOVIKWY NANPWHOV.

2.15 |Eniong Ba np€nel va gival npooBacigo and ta atopa e eI0IKEG AVAYKEG.) 'Ewg 4.000€
SuppeToXn o€ Eyxwpleg kai EEwxwpieg HAekTpovikég Ayopég (e-Marketplaces), eite auTég ag@opolv
dpaoTnploTnNTEG TUNOU B2C (Enixeipnon npog Tov TEAIKO kaTavaAwTn), eite B2B /B2E (enixeipnon npog
€nixeipnan), yia NwAnRoeIg, ayopég, NpoBoAr Kal KaTaAoyo npoidvTwy, cUYKPION TIHWV, CUPHETOXN OF
npounBeieg, TIHOAOYIa Kal MANPWHEG, CUHMHETOXN O NAEKTPOVIKOUG diaywviopoUG Kal dnponpaaieg,

2.16 [k.An.,

Ynnpeaoieg uNnooTPIENG NPOUNBEUOHEVOU AOYIOHIKOU (€wG 1 €TOG anod To XpOVO Npounesiag - dev

2.17 |nepiAapBavovral ol avavewoelc ouvOPOoUNnG)

YNnpeaoieg eykaTtaoTaong - NapapeTponoinong AoyiopikoU Kal eknaideuang npoownikol aTo

2.18 |npopnBeuopevo Aoylopikd (60% TOU KOGTOUC ayopdc TOU AOYIOUIKOU/ EQAPLOYAG).

3 KATHIOPIA AANMANHX 3:ZYZTHMATA AYTOMATIZMOY (dpeca ouvdedepévwy ue 1ig TMNE)

MNpounBegia cUCTNPATWY AUTONATIOHOU
NepihapBavovrai:
-AuTopaTonoinuéva CUCTAKATA yia EE0IKOVOUNON EVEPYEIAG
-3UO0TAKATA auTouaToONoINONG TNG NAPAYWYNG /KAl TWV NAPEXOPEVWV UMNPECIDV
-3UO0TAKATA auToUATONOINUEVOU NAapaywyng n diadikaciov
-3UOTAHATA EAEYXOU XWPOU
-JuoTnuata acpaleiag
-ZUCTnUaATa auTopaTou evroniopol BEong eAEyxou
3.1 |©a npénel va cuvdéovTal anapamTwe Pe TIc TexvoAoyiec MANPOPOPIKAC & ENIKOIVWVIDV.
YNnpeoieg eykaTaoTaong - NapapeTPOnoinong CUCTNHATWY AUTOPATIOPOU Kal EKNAideuang
3.2 |npoownikoU gTo NPopnBgUOPEVO CUCOTNA AuToUaTIopou (60% Tou KOOTOUG ayopdc TOU OUCTHHATOG).

4 KATHIFOPIA AANANHZX 4: YNHPEZIEX
4.1 |®hoEevia (hosting, collocation KTA.)

4.2 |ZUvdeon oTo AladikTuo

4.3 |Ynnpeoieg Digital marketing (google ads, facebook ads)

4.4 |Napouocia ora Social media

4.5 [Ynnpeoieg avanTuéng wn@iakou UAIKou diapripiong

4.6 | Ala@NnUIOTIKEG KATAXWPNOEIG OE NAEKTPOVIKA HOp®N ‘Ewg 3.000€

4.7 |Ynnpeoieg HETAQPATNG TOU NEPIEXOPEVOU TOU NAEKTPOVIKOU KATACGTALATOG

4.8 |AvanTtugn n/kai NigTonoinon Wyn@Iakng noAImkng ac@aleiag ‘Ewg 2.000€

4.9 |Ynnpeoieg kaTaxwpnong, HETAOXNKATIOPOU KAl HETAQOPAG JEJOUEVWV

4.10 [ZuvTagn kal napakoholBnaon enevduTikoU oXediou '‘Ewg 2.500€

«EEonAlopoc» pnopei va

Kupaivetal ano 0% £wg kar 100% Tou npoumoAoyiopoU Tou enevduTikoU oxediou

(ekTOC TV nepinTwoswv 1.1 kar 1.5, énou To avwTaTo €MIAEEINO NOCOCTO €Mi TOU

planO, ZupBoulAeuTIkEG Ynnpeoieg IKE
. FevvnuaTa 61-63,
KaAapapia

TnA: (+30)2311 821025
¢ag: (+30)2311 821026
Website: www.plano2.gr

TK 551 35, @eooaiovikn Email: info@plano2.gr



«Evioxuon noAU HIKpwV, HIKPWV KAl HECAiwV €NIXEIPNOEWV TNG MNepIpEPEIac

Bopeiou Alyaiou yia ToV EKOUYXPOVIOHO TOUC HECW TNG XPNONG O
TexvoAoyimvAnpo@opikig kal Enikoivwviag (TMAE)» plan p)
70% EmdoTnon yia epya ano 10.000€ kar 50.000€ Planning Unusually

npounoAoyiopoU Tou £€pyou sival 40% yia kaBs katnyopia dandavng) .

To oUvoAo Twv danavwv TNG Katnyopiag danavng 2 «AoyIoHIKO» UMNOPEl va KUupaiveTal
and 0% £wc kalr 100% Tou npounoAoyiopgoU Tou enevduTIKoU oXediou (EKTOG TwV
nepinTwoewyv 2.14 kai 2.15, 6nou 1oxUouv Ta w¢ avw avagepopeva opia).

To oUvolo Twv danavwv TnG kaTtnyopiag dandvng 3 «ZUCTANATA AUTOMATICHOU»
Mnopei va kupaiveraiand 0% €wg kai To 100% Tou npounoAoyiopoU Tou enevOUTIKOU
oxediou.

To oUvoAo Twv danavwyv Tng katnyopiag dandvng 4 «YNnpeoiec» WNOPEi va Kupaiveral
and 0% €wc 50% TOU nNpPOUNOAOYIOUOU TOou €enevOUTIKOU Oxediou (EKTOG TWV
nepiNTwoewyv 4.6, 4.8 kai 4.10, onou 1oxUoOUV Ta W¢ Avw ava@epoPeva opia).

SNUEIOVETAl OTI €va €nevOUTIKO oXEdio de dUvaTal va napaAneBei wG oAOKANPWHEVO
Kal AEITOUPYIKO OTAv n uAonoinon Tou QuOIKoU avTIKEINEVOU OE GUVOUAOMO HE TO
OIKOVOMIKO aVTIKEIJEVO auToU, kKatd Tnv TeAIKN enaAnbsucn/ mnigronoinon, e€ivai
HIKpOTEPN TV 10.000€.

8. YnoBoAn enevduTikwV oxXedinv/ Alapkeia YAonoinong

H nuepopnvia &vap&nc NAeKTPoOVIKAC UNOBOANC TwV €NEVOUTIKWV OXediwv opileTal n
17/03/2020 pe KATAANKTIK nUeEpounvia oTic24/07/2020.

H npoBeopia OAOKANPWONG TwV XpNHaTodoTOUPEVWV €nevOUOEwV Oev HMOPEI va
unepBaivel Toug dwdeka (12) pAvec ano Tnv nuepopnvia £kdoong Tng Ano@acng

'‘EvTa&ng.

Ta oteAéxn Tng plan0? IKE 81aB£Touv onUAvTIKA EUNEIPia KAl ENIOTAMOVIKA yV®ON Yid
va unooTtnpi€ouv To oxedlaoud kal TV avanTuén Tng €MIXEIPNPATIKNG oac 10€ac Me
anoTeAeopaTIkKOTNTA, aglonioTia Kal ouveneia oUNPva PE TIG avayKeg odag.
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