planﬂoz

«[IPOHFMENOZ WHOIAKOZ METAZXHMATIZMOZX MpE» CONSULTING

ZKOTmOG tnNg Apdong civat n avaBaduion twv MUE péow g alomoinong mPonyHEvVwY
OUCTNHATWY KAl TEXVOAOYLWV HE Ta oToid prmopouv va BeAtiwoouy tn 8€on Toug, oTig Oleveig
aYOpEG, va £VIoXUoOUV TN Asltoupylkn eueAifia, va BEATWOOOUY T TTapaywylkn oladikacia
aAAd Kat va avaBabpicouv tnv aviaywvioTIKOTNTA TouG.

Auvnrtikoi Aikalouxol gival YQIOTAPEVEG PHECAIESG, HIKPEG Kal TOAU UIKPEG ETXEIPNOELG, TTOU
aokKoUV OLKOVOUIKN 0pactnplotnta otny €AANVIKN emKpdtela o emMAEEIMoUG Kwdilkoug
ApBuoucg Apaoctnplotntag (KAA).

O EVIoXUOHEVOG TIPOUTTOAOYIOHOG pTmopei va Eekiva amd 50.000€ kat Suvaratl va avéABEL £wg
650.000€. O emxopnyoupevog mpolmoAoylopog dev dUvatal va unepBaivel To TPUTAAGLO TOU
UWPNAOTEPOU KUKAOU €PYACLWY TIOU EMETEUXON og pia amo TIg TPELG (I AMYOTEPEG EQOCOV N
emxeipnon Oev OlABETEL TPEIG) OLAXEIPIOTIKEG TEPLOOOUC TTOU TTPoNyoUvTdal ToUu £TOUG TNG
umoBOANG TNG aitnong Xpnpatodotnong, HE avwtato 6plo To mocod Twv 650.000€.

H Aidpkela udomoinong 0sv avapévetal va umepBaivel toug dekamévte (15) pRveg amo v
nuepopnvia £ékdoong tng Amdgaocng ‘Evraéng.

Ta emevOUTIKA oXxEOla Oa TPEMEL va €XOUV TO XAPAKTAPA dPXIKNG €MEVOUCNG Kal
OUYKEKpPIPEVA va TANpeital éva amo Ta Tapakatw:
e Anploupyia véag EMXEIPNPATIKAG EYKATACTACNG.
e Eméktaon tng SUVAMIKOTNTAG UPLOTAPEVNG povadag.
e Alagpoporoinon Tng mapaywyng Hlag povadag os mpolovta 1 UTNPEGIeg Tou Ogv €XOUV
mapaxOei TOTE o Authyv.
e OtpeAwdn aAAayn Tou GUVOAOU TNG TApaywyIKng Stadlkaciag u@lotapevng povadag.

H ‘Evtaon Evioxuong avépxetal amd 35% £wg kat 80% twv emMALEPwY damavwy avaloya He
TNV TEPLOX UAOTIOINGNG TOU EMEVOUTIKOU oxediou.

EmA£€peg Samaveg
Ot Bactkég kKatnyopieg damavwy mou KaAumtovtal anod tn 6pdon sivat ot €§A¢:

e EEomMiopodg pe evOelKTIKEG Oamaveg: [popnbewa  e€eAlypévwy  cuoTnpdtwy
ASLTOUPYIAG £YKATACTAGEWY 1 TTPOOWTIKOU, AUTOPATOTIOINGNG TG TAPAYWYNG HE
POUTOTIKG ouotnpata, pnxavég CNC, 3D printers, 3D scanners, avaBdéuion
E0WTEPIKWY OIKTUWY HETAPOPAG OeOOPEVWY, TTPOUNBELA EEEALYHEVWY TEXVOAOYIKWY
OUCTNHATWY Kal pnxavoAoylkoU €EomMAIopoU yla TNV TApaywyrn CUCTNHATWY Kat
g€omAlopou Industry 4.0., cuotnudtwy Katl e€EomAloHoU acpdAslag (m.X. £MTAPNON
XWPWY, KUBEPVO-TPOOTAGIA, K.d.), CUCTNUATWY AUTOMATOTIOINONG, POHTIOTIKWY
oUCTNHATWY, WNEWOKA awodntipla Kal EASYKTEG, WNEIAKA  EAEYXOHEVOG
HNXavoAoYIKOG EEOTTAIOHOG, TTPONYHEVA YNPLAKA CUCTAPATA TTAPAYWYNG, KAT.

e Eapuoyég/ AOYIOHIKA, He eVOEIKTIKEG Oamaveg: Mpopunbela oUyxpovwy EQapUoywY
olaxeiplong emxelpnolakwy mopwv & oladikactwy (mx ERP, WMS, EDI, BMPS, kAm),
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emeEepyaoiag ikovag, 3D povtéAwy kat CAD, loT, Big avaAuong dedopévwy peyaAou
OYKOU, WYn@aKNg do@dAslag, Olaxeiplong meAatwv Kal £@odldoTikng aAucidag,
gpyaleiwy TeEXvNTAG vonuoouvng, BeATtioTomoinong thg mapaywyng, avaBdadbpiong twy
TTAPEXOUEVWYV UTINPECIWYV, YNPLAKOU EAEYXOU EYKATACTACEWY, K.AT.

e Ymnpecieg mou ocuvogovtal He TN Yn@lakn avaBdadpion pe £vOEIKTIKEG OATAVEG:
Texvik uUTooTAPLEN Yyla TNV TAPAUETPOTOINCN Kal EVOWHATWON TwV VEWV
OUCTNUATWY OTNn Asttoupyia Twv MUE, motomoinen cuotnuatwy, K.AT.

Q¢ nuepopnvia évapéng emAe€lpdtntag Samavwy opiletal n nuepopnvia umoBoANRg tnNg
aitnong. Xe avtibetn mepimtwon 1o cUVOAO Tou eMEVOUTIKOU oxediou Kabiotatatl pn emAEEIHO
TPOG Xpnuatodotnon.

Kpiowpa Inpeia

+Na tnpoUv AmAoypa@ikd 1 AtmAoypagikd BiBAia Kat va €Xouv KAEIOPEVN TOUAAXIOTOV Hia
(1) mARpN SlaxXEIPIOTIKA XpRon.

+Na Olafétouv éva touAdaxiotov emAé§ipo KAA dpactnplotntag, Katd tnv umoBoAn tng
aitnong xpnpatoddtTnong tou emevOUTIKOU oxediou.

+Na dpactnplomolovvtal otov emMAEEIH0 KAA tou emevOUTIKOU 0XeGIOU yid TOUAAXIOTOV £va
(1) £tog.

£Na £xouv evvéa (9) touldxiotov EME e€aptnuévng epyaciag mAAPOUG N HEPLIKAG
amacxoAnong TO NUEPOAOYLAKO £€T0C TOU Tponyeitat tng umoBoAng tng aitnong
Xpnparodotnong.

£Na g€aopaliletal n IOWWTIKA GUPHETOXN Of TOOOOTO TOUAAXIOTOV Tou 25%. H 1dwtikn
OUPHETOXN OV TIPETEL VA EVEXEL KAVEVA OTOLXEIO KPATIKAG OTAPLENG.

+Na ouykevtpwvouyv Kat’ eAaxioto to Badpo 80 6to £pwTnHAToAdYI0 WNPLAKNG WPIHOTNTAG
NG mapoucag MPOoKANGNG.

+Na Asttoupyouv vopipa Sladgtovtag tnv KatdAAnAn, cUpgwva Pe Ty Keipevn vopobeaia,
adela Asttoupyiag.

=Na ouyKevTpwvouv Kat’ eAAXIOTO To GUVOAIKO BaBuo 50 ota BabBpoloyoupsva Kpttipla ta
otmoia Ba awopolv otnv mEpLypa@n Tou uoBANBévTog emevouTiKoU oxediou, Tov aplOpo
epyalopévwy (EME) Kat Tnv yn@lakn wppotnta tng Emxeipnong.

=Na AsitoupyoUv AmOKAEIOTIKA WG EMXEIPACELS ETAIPIKOU/ EPTOPIKOU XapakThpd.

=Na pnv sivat TpoBANPATIKEG ETIXEIPAOELC.

+Na pnv Bpiokovtal umd TTwxeuon, EKKaddaplon n avaykaotikn olaxeipion.

Ta oteAéxn g planO; IKE dlab<touv onpavtikn ePmelpia KAl EMOTNHOVIKN YVWOoN yld va
utooTnpiouv TO OXedlAoPO KAl TNV avamtu€n NG EMXEPNUATIKAG oag 10€ag Me
amoteAsopatikotnTa, alomoTia Kal CUVETIELA CUHPWYA HE TIG AVAYKEG Kal TIG OUVATOTNTEG
NG EMXEIPNONC 6ag.

Emkowvwviote padi pag ylua va odg eVNPEPWOOUHE OXETIKA HE Ta gpyaleia evioxuong tng
EMXEPNHATIKOTNTAG TTOU TTapéxovtal amd tnv EAAGda kat tnv Eupwmdikn ‘Evwon, kabwg Kat
yla TOV TPOTIO TIOU UTIOPEITE VA TA AELOTIOUOETE OTOV EMXEIPNHATIKO 6AC OXEOIACUO.
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